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DELIVERING EXPERTISE THAT DRIVES UTILITY PROJECT SUCCESS

Protecting What Powers Communities.

Why Sparus Holdings?

At Sparus, our Professional Services team delivers the
leadership, structure, and insight needed to manage
critical capital and infrastructure projects from concept
to completion. We bridge the gap between technical
expertise and operational execution—ensuring
projects are delivered safely, on time, and within
budget.

With decades of experience across gas & electric
utilities, energy infrastructure, pharmaceuticals, and
industrial sectors, we provide comprehensive project
management and consulting solutions that empower
clients to plan confidently, execute efficiently, and
achieve measurable results.

Industry Insight

As utilities and industrial organizations modernize
aging infrastructure and expand clean-energy
investments, the demand for qualified project
professionals has never been greater. Sparus Holdings E
provides the people, processes, and tools that help e il ﬁe ; , N
companies navigate complex projects with agility—
reducing risk, improving transparency, and ensuring
long-term value across every stage of the project

systems, and digital reporting tools, Sparus
combines accuracy with efficiency. Our field teams
deliver real-time data and detailed documentation

lifecycle. ]
that help clients make safer, faster, and more
Technology in Action informed decisions. With 24/7 responsiveness and
consistent quality control, we bring clarity and
Using advanced GPS mapping, ticket management confidence to every project site.
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Our Capabilities

Project Management & Controls

Delivering capital projects on time, within budget,
and to the highest standards of safety and
compliance.

* Full project lifecycle management—from
planning to closeout

e Vendor coordination, permitting, and regulatory
tracking

e Real-time cost and schedule performance
monitoring

e Risk mitigation and transparent progress
reporting

e Data integration with client systems for visibility
and accountability

Cost Estimating & Service Planning

Providing the insight and structure utilities need to
plan, budget, and execute efficiently.

e Early-stage and detailed cost forecasting

* Proprietary estimating models and validation
tools

e Resource planning, scheduling, and workflow
standardization

e Field coordination and quality-assurance review

e Budget control and performance benchmarking

Field Construction Support & Validation

Ensuring quality, safety, and readiness from the
field to full operation.

e Independent on-site management of third-
party construction resources

e Daily verification of progress, safety, and
compliance

e Equipment installation oversight and system
testing

e End-to-end commissioning and regulatory
documentation

e Seamless handoff to maintenance and
operations teams

The Sparus Advantage

Innovation
Leveraging cutting-edge LiDAR, thermal, and high-
resolution imaging technology.

Safety
Reducing risk by eliminating the need for manual
inspections in hazardous areas.

Efficiency
Fast deployment and comprehensive data collection
for actionable insights.

Compliance
Helping utilities meet stringent EPA and regulatory
standards.

Expertise
Industry-leading solutions backed by decades of
utility field services experience.

Your Trusted Utility Partner

Sparus provides world-class utility field services
and infrastructure technology solutions. Partner
with SPARUS to power the future of distributed
energy. Contact us today to explore how we can
help your business optimize energy use, lower
costs, and contribute to a resilient, sustainable grid.

Stay Connected with Sparus!

Follow us for the latest in utility innovation and field
service solutions.

instagram.com/sparus.holdings
@ linkedin.com/sparusholdings

@ facebook.com/SparusHoldings
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